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The benefits
of energy
transformation:

Substantially reduce your long term energy costs
Generate your own power

Starts your journey to net zero carbon emissions
Engage learners in sustainability

Raise the profile of your organisation
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Leaves a legacy for the community you serve

Let us be the leaders who secure
the very health of the planet for
our children, grandchildren and
generations to come.

BORIS JOHNSON, PRIME MINISTER,
SEPTEMBER 2020

Case Study

Brooke Weston &
Ormiston Academies
Trusts, the numbers:

Pre-Transformation

X 13 academies
X Annual energy bill over £2.7 million
a year

Implementation

[ 15,000 lamps replaced with LED
[ 50kw photovoltaic arrays (PV
panels) on the roofs of each of
the academies
Majority of work conducted
during holidays and out-of-hours

The Results

& PV panels generate over 700,000
kwh of electricity per annum
Saving of £2 million after
financing costsholidays and
out-of-hours



Energy transformation
Is vital in many ways

We all work in education to help shape a better future.
Your energy management strategy can contribute to
a greener planet for future generations. You may think
that implementing an energy management strategy
will be time consuming and expensive. Neither is true.
Barker Energy 360 removes the hassle, identifies
funding streams and will help you save money and
achieve net zero carbon emissions over the long term.



The Barker
Energy 360
process

Barker Energy 360 is our
process to help you craft

a strategy for energy
transformation, implement
change & enjoy the benefits
as a result of that change:




The Barker ‘e
E n e rgy 3 6 o Barker and EO Consulting provided

us with a comprehensive, innovative

and deliverable programme that will
p ro Cess transform the way we use energy
for the next twenty years. With
projected savings of £9 million and \‘
55,000 tonnes of carbon dioxide we
cannot wait to get started.

KEITH WILSON, HEAD OF ESTATES & FACILITIES,
GREENSHAW LEARNING TRUST




The Barker
Energy 360
process
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Analysis

Data can be daunting but using it in the right
way can help organisations deliver their
mission to improve education outcomes. So
collecting, analysing and presenting data plays
a key role in measuring the success of energy
transformation.

Barker has a close collaboration with EO Portal
- the industry leader in monitoring energy
usage. A standard element of the EO Portal

is the Energy Dashboard, which gives senior
leaders actionable insights into energy usage
across the estate.

Using real time data presented in a simple
intuitive format, the EO Energy Portal monitors
energy usage and costs across all your
locations. EO Portal can bring significant value
in addition to energy management. The system
helps you collate, report and analyse your data
collected from condition surveys, audits and
the government’s published data on finances
and performance and presents it in easy to
understand graphs and tables.

Leaders and executive boards can use this

information to quickly understand the issues
surrounding their organisations, benchmark the
data against others and make the best strategic
decisions to drive positive change. EO Portal is
the quickest most effective best value way to
manage your estate.

Funding
The investment required to undertake the
energy transformation process could be
prohibitive for many education providers. There
are a range of funding options available to
however at times the funding is limited and has
to be bid for.

To overcome this barrier for LED lighting and
photovoltaic panels installation, Barker appraise
the available funding opportunities and
recommend the optimum approach. A popular
approach is to fund the energy transformation
through an operating lease. A lease will spread
the cost of the investment and the lease liability
will be easily covered by the resulting energy
cost savings.




Barker

Services

The solution offered by Barker was an
innovative way to extend the life

of the building. The refurbishment
has made a major difference to

the teaching environment which is
benefiting students and staff. We are
delighted with the results.”

MILESTONE ACADEMY, LEIGH ACADEMIES TRUST

Barker has over 30 years of experience working with
education providers in delivering a comprehensive range
of property consultancy services. Our team consists of
Chartered Architects and Surveyors, qualified Project
Managers and experienced Educational and Environmental
Consultants. We are a passionate, enthusiastic and
committed team and we love what we do! Making us
your perfect partner for energy transformation.
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CASE STUDY
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Reducing
enhergy costs
across 13
academies
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Data gathered from the first 12
months has shown that the project
delivers the initial vision and can
leave a legacy of over £2m of free
electricity.
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MATT ISHERWOOD AND JAMES MILLER,
BROOKE WESTON AND ORMISTON ACADEMIES



Barker

Head Office

Barker Associates

Majesty House, Avenue West
Skyline 120, Braintree

Essex, CM77 7AA

Phone: 01279 647 1
Email: mail@barker-associates.co.uk

Web: www.barker-associates.co.uk

London | Essex | Cambridge | Birmingham
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Chartered Practice




